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Strategy #1  Determine future space needs for city staff and community
meeting space
Contract with firm to conduct a space needs analysis for city hall that includes
current and future staffing needs and related space needs analysis for the
council chamber and city/community meeting space, to include public
outreach. This will be completed by December 2016, and is currently budgeted
at $100,000.

Strategy #2  City Hall Funding Analysis
Determine and present a complete analysis of funding resources available for a
city hall project. This will be completed by October 2016 and the estimated
budget is $75,000.

Strategy #3  Evaluate Potential City Hall Locations
Utilize the space needs and funding analyses along with public outreach to
evaluate potential city-owned sites for a future city hall. This evaluation is
estimated to be completed by May 2017, with a project budget estimated to be
$75,000.
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